Types of Evaluation

Formative

e How can person improve? How
can person develop and grow?

¢ Participants are partners in
process

e Calls for substantial trust among
participants

e Leads to concrete suggestions for
improvement

¢ Clarifies strategies for ministry

Summative

How well is person doing? Are they
advancing church’s overall mission?

Participants are assessing
performance and skills.

Leads to conclusions about how
well-suited a person is to the ministry
needs of the particular church.

Helpful for making decisions
regarding the fit between the church
and pastor

Suggested evaluation formula: 90% formative + 10% summative

Two Purposes of Evaluation

e Examine the effectiveness of the church in achieving its mission.
e Examine the effectiveness of the pastor (staff) in leading the church toward

the fulfillment of the mission.

Some Steps in Evaluation

e Gather appropriate information.

e From a thoughtful assessment of the information, decide what feedback will be

shared, by whom, and how.

e Present the affirmations and areas for growth.
e Thank those from whom information was sought and indicate that it was

helpful in the recently completed review.




