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Leadership Vignette
L eading Wor ship for Those Not There Yet by Bishop Jonathan Gledhill

| went for the first time to a church in a scruffy area of Bristol. It was an evening service and
there were perhaps thirty-five people in a church that had been built for hundreds. After about
ten minutes | recognized there was something strange about the way the vicar, who had only
recently come to the parish, was conducting the service. It took me the next ten minutes to work
out what it was: he was leading an act of worship as if the building were full of people. Not that
he ignored the congregation there. He simply communicated by the way he spoke that God had
given him avision that this church was being called to be of significance for the whole of that
community in Bristol. As| pondered that service during the next week, | understood two things
which have never left me. First, that to lead worship you need a vision of where the church is
called to go. And second, that a church leader is responsible for leading worship in a way that
caters not just for the people who are there but also for the people who are not yet there. To lead
worship is always to lead attention towards God's concern beyond the church to the world.

Bishop Jonathan Gledhill (bishop.lichfield@lichfield.anglican.org) is Bishop of Lichfield in the
Church of England and author of Leading a Local Church in the Age of the Spirit (London:
SPCK, 2003) from which this material is used by permission.

Wesley Theolgical Seminary www.churchleadership.com Lewis Center for Church Leadership

4500 Massachusetts Avenue , NW Washington, DC 20016



